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A, s indicated to you in our Nine Months Report, 1970 


a | 


“ “was a year of a major retrenchment program and 


substantial inescapable net losses for Allied. 


The fiscal year ended Oct. 31, 1970 resulted in a total net 
loss of $1,198,668 or $1.21 per share as compared with 
prior year earnings of $4,545 or less than one cent per 
share. 


This major operating deficit—the first in our history—was 
the cumulative result of a five year expansion program, 
and the cost of adjusting that structure to meet realities 
of a new market climate in farm equipment. Although 
soundly based, this expansion of a highly profitable farm 
implement distribution organization and diversification 
into manufacturing was accomplished—in hindsight— 
at precisely the wrong time, in view of the sharp and ex- 
tended downturn in our markets. 


Essentially this meant that an organization structured to 
handle more than a $30 million volume in 1970 found 
itself faced with far lesser prospects. In total, our 1970 
sales were $24,420,018, down from $29,008,976 in 1969. 


As with other farm implement companies, this decrease 
was brought on by a substantial downturn in demand 
caused by heavy wheat surpluses in grainbelt areas and 
other problems that seriously impaired farmer buying 
power, plus tight credit and high interest costs that 
affected our dealer-customers. 


At the same time, we faced a cost/price squeeze on our 
gross margins, slower collections on receivables and 
higher interest costs. In addition, we faced these factors: 
(a) the costs involved in phasing out the manufacturing 


operations cited below; (b) costs of consolidating our 


distribution network; (c) special write offs which we made 


in a year when a deficit already loomed inevitable. On the 
other hand, fortunately, as indicated in the footnotes, we 


had a substantial gain on Canadian dollar revaluation. 


* * * 


In brief, Allied wasted no more time in lamenting its mis- 
fortunes, but moved rapidly to return the organization to 
its former structure of a profitable, trim farm equipment 
company. 


In early spring, Allied began an intensive program which 
included a re-budgeting and detailed analysis of each 
operating unit, all aimed at producing tough-minded, 
comprehensive new operating plans to align Allied 
squarely with present realities. 


By late spring, a financial and operating plan to return 
the company to sound profitability had been detailed for 
an 18 month period which can be summarized as follows: 


OBJECTIVES 
The following five primary objectives were identified as 
the key short term goals for the Company: 


1. To reduce receivables and inventories from the April, 
1970 level of approximately $28,000,000 to a fiscal year- 
end level of approximately $23,000,000 and a level of ap- 
proximately $17,500,000 by the end of fiscal 1971. 


2. To reduce operating expenses from the 1968-69 level of 
$6,100,000 to approximately $5,800,000 in 1969-70 and to 
$4,400,000 in 1970-71. 


3. To reduce the scope of the Company’s sales and dis- 
tribution operations to the point where sales would be 
decreased from approximately $29,000,000 in 1968-69 to 
between $25,000,000 and $26,000,000 in 1969-70 and to ap- 
proximate,y $23,000,000 in 1970-71. 


4. To effectively reduce manufacturing operations by the 
end of fiscal 1971. 


5. To reduce interest costs by reducing short term loans 
and trade payables approximately in ratio to cuts in in- 
ventory and receivables. 


STRATEGIES 
To enable the Company to achieve these objectives, the 
following basic changes in operations were undertaken: 


1. A consolidation and streamlining of distribution oper- 
ations resulted in a reduction in distribution operating 
divisions from 9 to 6 with a resultant substantial over- 
head decrease. 


2. By the end of the fiscal year, the number of distribu- 
tion warehouses has been reduced from 25 to 18. 


3. The number of salesmen has been trimmed from 93 to 
73 and sales operations in the Canadian maritime prov- 
inces, the southeastern United States and the Pacific 
northwest have been sharply contracted. 


4. Corporate headquarters staff has been reduced by 
approximately 50%, to a total of 16. 


5. Manufacturing activities have been discontinued at 
Nashville, Georgia and reductions in the level of manu- 
facturing activity at our remaining plants in Manhattan, 
Kansas and Winnipeg, Canada have been accompanied 
by substantial reductions in manufacturing overheads. 
Further consolidation of manufacturing activities in 1971 
is being programmed to achieve the manufacturing ob- 
jectives of our plan. 


6. To help meet the very real liquidity problems prevailing 
during fiscal 1970, improved systems and techniques in 


inventory and receivable control and reduction were in- 


troduced, and further improvement in procedures is pro- 
grammed for 1971. 


* * * 


The last six months of 1970 saw substantial achievement 
of the drastic operating changes called for in our plan. 
These changes could not be achieved without substan- 
tial 1970 P&L effect (particularly when coupled with un- 
usually early and unusually dry harvest conditions which 
shut off Allied’s harvest equipment sales far earlier than 
normal). Nevertheless, Allied has, in large measure, com- 
pleted the necessary adjustments to present conditions. 


CURRENT OUTLOOK 

Entering the new fiscal year, Allied remains the largest 
short-line distribution organization in North America, 
consisting of 6 consolidated distribution divisions with 
18 warehouses, covering all of Canada and 38 states of 
the U.S. Weeding out unprofitable product lines, our dis- 
tribution efforts now operate on behalf of a total of ap- 
proximately 40 major franchisor-suppliers and encompass 
about 95 separate product lines, down 20% from 1969. 
It should be noted that available to this streamlined 
organization is a $1,500,000 tax-loss carryforward that can 
be credited against our potentially obtainable earnings 
in the upcoming years. 


With the remaining changes for 1971 being confined 
largely to the manufacturing area, Allied has entered 
1971 far better prepared and organized than at any time 
in recent years, to do a sound, professional job as a 
stable, effective sales and marketing organization in the 
specialty farm equipment field. | am pleased to note 
that first reports on current operations support this view. 
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Consolidated Balance Sheets 


OCTOBER 31, 1970 AND 1969 


Assets 1970 
Current assets: 
(CER cai cawde nas Gra a deat abe EOC OHNO ee eae ny ee ae $ 528,022 
Receivables, less allowance for 

doubtful accounts: 1970, $352,000; 

POGGM OS MUM NOLES IZA ANI Olin ck accckisavws scares cvdusveein ve gbesiosacaceee. 10,538,824 
Inventories, lower of cost (first-in, 

AIESt-OLUsoremMankea NOLES: 2. aMdi4) mien ene cn), carci. csosiecis oe ie cise winnie wee «> 12,594,491 
Recoverablenincomentaxes (INOTEUS) Nae ereciet cs cic ie slele oietenie cies sicitw see oni sis 298,300 
(QUIEN ss pcodosnens 36 Sbobeniod GG Ob GS DOOUCeR cA eat ene one a 215,930 

OE) COMER ERIS Os 3s one dthotedelad 6 tes oe Spe aa CeO DEE Cen eae eae area 24,175,567 
Property and equipment, at cost (Note 4): 
WAYSGD cies Ie ood ae tos Saale ee 192,142 
[BAUS HIRSS, wcnote ds Shaw’ do oS Bs Same, ALAS ETH PEAT cu PE Cine aca 1,108,388 
Machinenvzancreg uipimentamncne sarees ti wet ment. Steen caime aac cea cone acts « 2,096,982 
3,397,512 
Hessraccumulatedidepreciationameemrcscieecrcte cloner: cas foagscoc cle secc ces sas 1,579,040 
1,818,472 
Other assets and deferred charges: 
Cash value of life insurance, 

TESSEDONIC Val OANSaaeeaetet tee Pee eis si sies ote cieietarede sic rereie veo cis oe) sere Sietais siginiew viv aie es 18,292 
PON S-tERMeCeIVADICSEcmtaeteeny ener eet sete conte Bl.) tasted sruwislatews dasa vie dleld ss 2731 
Patents and trade names, less 

ACCUM ALE CraImMOntizZallOnmrenwe arene aise verse etter ities ais a siciees < stole a auheesiciw oes 71,620 
Debenture, term loan and 

registration financing costs, less 

ACCUMuUlatecEaMonlizatiOneeyeore eee ele ere nie cinecietite cue onc Sidiescce ees 108,195 
(HNL dacibrehe soe bp Us cee Bene Beko brs Bob DD An Conse GEE en 275,277 
499,115 
$26,493,154 
Liabilities 
Current liabilities: 
Notes payable (Notes 2 and 4): 

SENG. been OL So S56 LNA HURT EHD EE OS GORE RO Oe OO CaS E I TIC ORAS AI Ine $ 9,023,019 

OE SRS eer rin ae oes es rai Ga amr ne eats inte on ic aishere ow lecipeeis Ga eeta 2,850,845 
CinreneporelonvOnlone-tenn GeDirere san ucieerctiniinek felts tec daals ccc «secs so 828,346 
INCCOUNTSE DaVaD Canter ere er cere riisisvicte scree cdin tical shee vsaacees 3,232,417 
Neequsel MELONS 6 Aa tats csud.s ob oa oo aao bone On ad BOACROCE LOMO: Aa Cee eee 650,384 
United States and Canadian 

NCGS VERGS. .5S 25 Os tin Re aoa ADOdb UROL GO GR OTIS Bd GUE nen eee 62,294 

OLA ECULFEMtMIADIIIELES mermrneu vectra aarcrscsnverse ceot-torsta ie cisicdarelie’s oiayctln ore elsinioiwia steve 16,647,305 
HonectennicebtnNoterd) Perper cee sumiel cen ier ccalrhanieye seis Salsas + occ felis bias «le micgers 6,647,119 
Dererrecaincomentaxess(INOCGrs) ma errtrran interns: Veron actietosicie ti sree. ciels clas oie 82,279 
Shareholders’ equity (Notes 4 and 5): 

Class A common stock, $1 par value; 
authorized 2,000,000 shares; 
outstanding: 1970, 991,819 shares; 
MSGS 6 Sails aves arene caret ec whe ated once i taeieia disly Unis Aipiaie'e 1h Svs’ sie Fare 991,819 
Class B common stock, $1 par value; 
authorized 1,000,000 shares; 
Utah ol OOO) 1a G02 SiIaT OG irene vias Siein eels bisieie sieltye Was Biviniein eis cia ts. o'bie 
CApitalit Excess Ol Pal VAIO cect. w cise vinlstia d's oie vainilselorayereielaln reisieiaiptierdieis vie seine 570,313 
Ree liaise WEEN Get plore coger CA DANO SS CE OUGe Cau CEN CUr 550455 UCM an ee ees 1,554,319 
3,116,451 
$26,493,154 


The accompanying notes are an integral part of the financial statements. 


ee 


1969 


$ 486,061 


10,774,287 


12,895,555 
248,524 
223,818 


24,628,245 


200,047 
1,162,458 


2,041,587 


3,404,092 


t3)2,209 
2,031,853 


80,462 
29,460 


78,514 
127,207 


259,513 
575,156 


$27,235,254 


$ 9,944,544 
325,358 
458,349 

3,799,266 
893,793 


95,677 


15,476,987 
7,334,744 


108,404 


856,017 


135,802 
570,313 


2,752,987 


4,315,119 


$27,235,254 
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Consolidated Statements of Income and Retained Earnings 
FOR THE YEARS ENDED OCTOBER 31, 1970 AND 1969 


Sales: cc ccc cciccesuid So bin oak Since acw reelaly Gha S sPwe ile or le rat eae 


Selling, general. and administrative ExPeMSe’ eye ore oes elects reletettoletels toler elelatelal tate teneietiterel> 
Interest expense, Met 2.0% cn. 5.2< deen) ale lana apaue arePeliavedatelietopestahetay elt elele area leva telethon eae eee tee teeta 


income (loss) before income taxes 


and extraordinary: items. .\22.. 2. sc cerca ca ccs ertere tence stems teen tatiana aaa 


Provision (credit) for income taxes: 


(ON d (<1 1 | Saas) ee ere Sao sinc oop teshguodos sodogn oped ao aWanooe 
OTs) 104-1 En ne ry anor AS OAL ohana ona nontogasndoobcconncodebe 


Income (loss) before 


extraordinary items ssc 86 Mies oeles om snarcecierene eRe ReNRe teeter ea eres eee ree 


Extraordinary items: 
Gain on repurchase of 6% Convertible 


Subordinated Debentures less taxes of $16,000'2..~ <2... 2.2... see eee eisieeereissieie eer 


Indemnification for loss of a 


franchise. less: taxesof $43:000 vi oe i Se eee eee ee aera 


Net income (lOSS) <:iccc:sis 55 Be ae ket ene se leer cee ee epee setae aes 
Retained: earnings; beginning of year magaee tec ee eee iar ee etree ie een 


Stock dividends, 5% (including $2,020 


cash- in: lieu-of' fractional’ Shares) a1as-ececeen ee eee ee eee eee eee 
Retained: earnings,end“of year s2h i caccee coerce Seer a een niet eer ere eeeeroe 


Earnings per share (Note 7): 


Income (loss): before extraordinary itemSmconsse see ae nee eee rae eee eae 
Extraordinary. 1tenisyse:c.5 455 ee pigiaacarene enalticusia nee aaa cerepseitens eteleee ete eae reat oie arene carer 
Net income (loss) 9225.25 72 as asalecle nie ora ire stearic ene ee eee ete 


Consolidated Statements of Capital in Excess of Par Value 
FOR THE YEARS ENDED OCTOBER 31, 1970 AND 1969 


Balance, beginning of year 
Excess of market value over par value 
of shares issued in payment 
of 5% stock dividend: 


24,275.\Class A SHAares se esis craters ercrore ovoneice ay vel ae Sea OROT TS Se RST 
22.675 Class B’ SHArES oii Sa croke ee eet nse eae eke ne 
Balance; ‘end of year: .<'scsce 2:Siscsero ae patito ecsana Nae RNC oe cee ERIE Ten Eee eee 


Consolidated Statements of Source and Use of Funds 
FOR THE YEARS ENDED OCTOBER 31, 1970 AND 1969 


Source of funds: 


Net income (loss) for the ‘year *.sasiscet). as ose oi remiesion ete te ea ee eee 


Add charges to income which did 
not require current cash outlay: 
Depreciation (principally 


straight-line method) isc oo scc wes as tans rami otoe Saale er eee Oe eee 
Deferral..of income taxés, netics. 5.,..00. oc. centeciten oe eee eee ee eee 


Decrease (increase) in other assets 


and deferred charges; net: 2.7.fostecis eich c lets Oete ners eee te 


Use of funds: 


Netiadditions to property-andequipmentic45- ene eeeee ee eee eee ee 
Reductions of long-term es ee Re ea nC Ane oro Aes cod ea Ache hisGeae 


Payment of cash in lieu o 


fractional shares on 5% Ait: dividend 0. 2uilrntee te aoe ee ee ee ee ee 


Decrease'tn ‘working ‘capital. 1 css cctevace oie eee ae ee 


Working capital at year-end 
(excess of current assets over current liabilities) 


1970 


$24,420,018 
18,307,506 


6,112,512 


5,860,418 
1,594,318 


7,454,736 
(1,342,224) 


(150,731) 
7,175 


(143,556) 
(1,198,668) 


(1,198,668) 


2,752,987 


$ 1,554,319 


$(1.21) 


$(1.21) 


1970 
$ 570,313 


$ 570,313 


1970 


$ (1,198,668) 


278,331 
(26,125) 


76,041 


(870,421) 


64,950 
687,625 


SEE 
$ 1,622,996 


$ 7,528,262 


The accompanying notes are an integral part of the financial statements. 


1969 


$29,008,976 
21,594,645 


7,414,331 
6,101,682 


1,299,400 


7,401,082 
13,249 


(3,700) 
12,404 


8,704 
4,545 


$ 570, 313 


1969 


S ZO5Te 


286,660 
36,417 


(140,386) 


253,268 


258,304 
514,877 


2,020 


__ 775,201 
$ 521,933 


$9,151,258 


_ 1. Principles of Consolidation and Foreign Exchange: bimtenene The Frick note, agreement which contains restrictive evisions 
Notes to include coe of Allied oF en Equipment, Inc. Pa eerie (which the same aes ined a the TIAA a oo sso Ae 


are all wholly- 5 Februa' 1971 to include the principal ame s described above cluding 
Financi : the meaiedtn ot ceraiy a the company’s covenants which would 
Tee nehe Garon Ce amlan sibslitartes’ dn U.S. doltars} totaled $3,794,041 PPS mc ieatian ot cortal 1970, ang a in addition, the. ‘agreement, 
Statements The financial statements of the Canadian sul rans ee as amended, provides the following for years beginning November 1 

&, Hoare as follows: current assets and on nt a lities i) in the event we the princi pel nt on the eg poe in 
bie iling at the end of the period; sao change a Ans than 25% the eal yay ent to for sate the ageregate af 

is of rates He Ria Rela date “a acquis ion; Pinel Teal at principal eh in any two Scand oe vs less an 70% 
amounting to ae ee period. Net gains from such translation piaetices payments for such years, the entire principal ba ae the n a a tl i become 
amounting to gas, and gains from fluctuat jane in the pashcnatte tale. tate duri due. L ie e alain payment in any year is’ oe, than 50 

the year amounting to $308,000 are reflected in the eran ‘ perme acereeate of principa Epavments in any me rani g at 
2 Se veane Banks and Frick = a cape cota shareholders of the the company to el at ech designees 

and Others: At Octobe 1970 accounts receivable ‘ r DAE Ssh ‘ ; 
ae inventories ‘of certain Frick as may be necessary to elect a majori the rd of Directors 
ve Be oe. as collateral gestae ame ee Le of the he company (see above for limitations on principal payments). , 
pal o reholders company rant: price 
for eral thse fans $605,600 principal amount of jini ib aftr 2 EA NEE LG Te op mate rata 
Accounts receivable and inventorie eee uae areata ‘sub- Bh Ee) neies Wigs: Deen SOS ok ts eta nt i ee alee ie erage et pe 
sidiaries Soraliog $2 ee ae ‘oe 7 at r oe a are Biedeed proportionate amount of the Warrants will be cancelled upon each full 
as collateral for notes ‘payable to others totaling $2,073,47 ment of principal amounts of the notes, until 30 vpereent of such Warré 
Also see Nate ie for certain elias security interests in Sone receiv- OHIO ne arene 1s method, The ae aa Mea eas aa 
sm cmt ae Tan, ee ta on wae RE a 
S) 

carrybac Pen areyat pilcaiie urisdictions. ini aa . (ii. one esnes to the from its Canadian pars shall 
loss carryover of united : ctalves conbiniee ro He tee eae not exceed $3 Gt pet N ae 1B 1s 


1971 nor shall its Hieoee investment 


and expires in fos” in such arene exceed the amount held as of June 30, 1 


Deferred income taxes are financial stat the eae ee of Pu in eine Pe a Frick notes are subordinated to the Term Loans described above. 


of expense pemieiene er tax purposes. 
differences result fro’ See ta In connection with the modification of the Frick note company 
seco ua even ena ics Ghatponaes patients pulang wha Ee 
Vi 
pay Portion Due Portion Due : ae a ot on eaual rane cate Etably with the debentu 
Within Beyond Bees pp pte an $500,000 in liquidation proceeds) of certain 
8% Convert ated Debentures pas eaens ne ie Other Notes P 
ery le Subordin. Ne A t Notes able: Prope and equi oe with a book 
ETM A OANSHcm chiar thant see eat cesta cA 118,800 a1; acl 77,673 A eS as coliatera eral fr F_morteages an : id other 
Dleaeness Eonttactsauewe rane pe a ae ages st rates are fi rom'fiveand_ oneal percent 
Mortgages and other notes payable....... 578 mon to Cie ees pers annum and ee amounts of the notes are payable in 
$828 346 % installments maturing as follows: 3 eer 
roxima 
a) Subordi res: tures are subordinate 
payment to a Senior indebtedness, as defined in the Re ae ‘n Maturities 
to pee i, tine at October 31 Pe ‘They may be redeemed ; During the years ending October 31 
from. time i ae at eae deo ha pa 103. percen : 
on or before eel 28, 1 : einen Meine ng by oh If i percent in eac : : ans 
q 100 ten S ae er uran lakingurund IBIS once tare einer 
\ amount stots & Sabena ee er oe STRESS ROTOR TIN SRP aati Ae ee 15,008 
i: fe: 1 Sema caer err ese terse cee a) 
Broa eric is cerned pan CMe Eola or | AA yee ve creer Cree te ge tee tty 
By ae Ue oe festive ‘under the Term Loan 5. Shareholders’ Equity: On October 30, 1970, the 135, 2 shares of Class 8 
st viriie ‘of ada\iioral sacliniienete pal toreaher Vere: term creditors fee stock were converted into a similar number of A common share: 
in Fe , 1971, the Debenture holders have been granted, Vee ; ek eee of ce ceeetle Subordinated ee ae Tale Be ee 
other ee a union ‘sect interest iin, a oo Sates nto 107 ss A common stock to March 1, 1971. In addition, 
ue nee and bly) oe a nt bat nom 2 era oa i e Note 4 relate. e ape warrants to purchase Class A common pees 
; such other creditors in eae no more IBY: 
i fi proceeds) of certain ae inventories. sey 


t October 31, 1970, Debentures in the principal amount of ,600 were common . 
by the ‘company to apply bea aa 1971 Sinking Fund ence oe sh ae key e! oe inder ihe camry < ae Ga rhe aie mare 
© Term Loans: The is indebted to Teachers’ Insurance and Annuity value ae date of es eptions vel be exercised in renal of 2 
iation tne America (‘'T An) under two Loan Agreements, the principal percent of the shares du the second throu eee the fifth arate 
provisions of. which are 2s follows: 2 oe o SOC At Sea 1970, ele for 23,802 
Aue lances’ Apaeee eee eee asta 00 ee Bie anes cate ie Cre one a an grantee die Rae wae 
Annual rf tags Scots Be enaaniedos Hees 
191 pee Be eee Ey nora ar Number of Option Price 
1972 A ase hie Bee Saeed 800 60, : : 
annul eats ‘1973 throuet i i880 ‘igale a 88'350 95°00 Outstanding, ogriter Veg meu ee 35875 WS7E7 G2 
id SANA v ete cele ik Pid ea) Sie) 1bae! ie 10 Welw. Bia) & lalcay & si 
part in’ i in ay multi of $50,000 Cancelled and expired ................. 351603) 1.00-7.62 
pron cela I es decreasiag’ coon 1879 1971 Outstanding, October 31, 1970 ............ 23,822 1. 


annually throu pee as weve ti% | 636 to.2% 9 oe commitments and and Con rabibstine: “thd “eatnpany and its subidarie 


Under the most restrictive eee of the agreeme as amended in manufactu ce seats under ae ep maturil tween. 
9 February, 1971, the company is ae other ase tO 971 and 1978, ae aes nt, in add to property taxes, 
———@) maintain consolidated net eae ital of at least $6,000,000 insurance and maintenance, of aggre te ote 988,000, Annual rentals 


fatlacof ati ledst 4.40 tot At october 31, 1970, net working capital for 1971 ae 1976 reduce from 


met $7,528,262 and the euler ratio was 1.45, Lease option rovide for the Wee. er a plant at July 31, 174 
wv ee consolidated le net ee: Bar aoe of at least 2,000,000 at an weit price of ee fy, te ou at an sana te of $11,044 from 
dated tan: 137 a $2.80 00 UE a ISU cera Eg 
1, "} yw 9. i 
Ura ue te al ta ae i peat Setar aca 
se rem gay : 
lateralized by such accounts receivable and inventory. Such receivables and ji 
IUPAC? ar 174 GPCUEN Toke ani orange Uoctine: tt a0! seid aaa cease dy ta eee vo the es 
Ue ycetiet pa oniies pa banks on accounts receivable and inventories, 


h shall not exceed 120% of accounts receivable to 7. Abele Per Share Data: Earnings ae ep calculated on the basis 
hare a grand ioe thereafter. Such borrowings were 102% at October of a weighted average of the aggregate of Class A and Class B shares out- 


standing during the ala 
®) iim the ee of dividends oe than stock eh: any other — 


hares and payme: Mcipal amounts of the Frick 
ere Eorticct oles Oe ace pons egeerel sect Paes 
‘company after October y shes Pas : 
The February, 1971 sae bancteas agreements modified certain of the Accountants’ Report 


certa 
on anies’ covenants under which the com would have been in default 
at at (October 31, 1970 and subsequent, had such modifications not been Aled Farm Eauipment, nes 


peed fh Chicago, Inc 

effect fication Agreement which con- 
pe ete Tecan Waicore sian fovamend iments, modi- We have examined cnt me, of ss cee ai a 
f referred to Hes below. th Re cee itt he aod ifeatien’ aerrceinentl statement of income and retained earnin; 


connection wi 
secu un inter all ratabl capital in excess of par value and the Geealanten Been ar at source. and 
a fneNGe res si la notes, In al United Sates Eampanes secant “ae of fe hg a year cance ded. Our toece tee oe was roe nace 
; terest, equal ratably w standard accordi uded such 
debentures. and Frick metas In 25%. (but 10 more than "000 in liquidation _‘tests_ of the acco Mpa nereS and, such other auditing CU Ree 
proceeds) of certain Canadian inventories. considered necessary in the circumstances. We previously examir é 
ired the farm implements reported upon the consolidated financial statements of the company and : 
- iuichese PETOe yy In 1968, the company acqu Fie I sidiaries for the year ended October 31, 1969. We did not examine the 
the ‘pineal amount of Gee neste Ne eee LE SE a ea Nea corer j 
a s xam r 
discount rate (which wast O70 at base a to the Chicago Federal public accountants whose report thereon has been f ished ts 


urni: to us. Our 
pene dank were. issued. fn eee wit cCune purchase. Note: opinion expressed herein is based upon our examination and upon the atore: 
el eee t 634% (and 9% on — 
in the principal amount ae and warrants “ purchase _- mentioned report of other accountants. 
157,538 shares cll for ce 5 Stock dividend pi in 1969) of the Class A In our opinion, the aforementioned financial CM dea fairl 
common stock of the company we ies in connection with the Frick purchase. consolidated are position of aiid Farm Sent id subsidi. ite 
mricihate balancee care. Ener ealcnat at October 31, 1970 and October 31, 1969 and the consolidated results fu 
2 j McCune Frick ua operations and source and use ‘of funds for the years then ended, in 
, “Notes Notes ‘onformity with generally accepted accounting principles applied on a con- 
$21,000 $406,000 aistent basis. 
and 1973, each at... vsees+ 21,000 265,000 
ae "EEE 1976 and 1977, each at............ 21,000 774,000 Chicago, IIlinois Lybrand, Ross Bros 


Sree atoll nn alii tee eee esne 21,000 February 8, 1971 , Certified Ad alla 


Officers: 


James |. Kanter, President 

Solomon Kanter, Vice President 

Alexander J. Kanter, Vice President & Treasurer 
Samuel M. Kane, Secretary 


Directors: 


Samuel M. Kane 
Alexander J. Kanter 
James I. Kanter 
Solomon Kanter 


John S. Malmgren, President, Excel Manufacturing Ltd. 


Richard E. Petersen, Management Consultant 


General Counsel: 


Baker & McKenzie 
Prudential Plaza 
Chicago, Ill. 


Special Counsel: 


Kane and Kane 
10 S. La Salle Street 
Chicago, Ill. 


Certified Public Accountants: 


Lybrand, Ross Bros. & Montgomery 
141 W. Jackson Boulevard 
Chicago, Ill. 


Transfer Agents: 


The First National Bank of Chicago 
Montreal Trust Company (Winnipeg Branch) 


Trustees: 


(Debentures) 
The Ameriean National Bank and 
Trust Co. of Chicago 


ALLIED carm EauiPMENT, inc. 


ALLIED FARM EQUIPMENT 
UNITED STATES: 


Allied Farm Equipment, Inc. (Illinois) 
Corporate Office 

Chicago, Illinois 

Mid-West Division— 

J. J. Jeffers, Gen. Mgr. 

Belvidere, Illinois 


Wholly Owned Subsidiaries 
Allied Farm Equipment, Inc. (Oregon) 


Western Division— 
R. E. Blinn, Gen. Mgr. 


Stockton, California 


Allied Farm Equipment, Inc. (Kansas) 
Viking Manufacturing Division— 

R. J. Buzenberg, Gen. Mgr. 

Manhattan, Kansas 


Allied Farm Equipment, Inc. (Delaware) 


Eastern Division— 
W. H. Cockshutt, Gen. Mer. 


Youngstown, Ohio 
CANADA: 


Allied Farm Equipment (Ontario) Ltd. 


Eastern Canada Division— 
J. Westmoreland, Gen. Mgr. 


St. Marys, Ontario 


Allied Farm Equipment (Manitoba) Ltd. 


Manitoba-Saskatchewan Division— 
E. V. Paskewitz, Gen. Mgr. 


St. Boniface, Manitoba 

Winnipeg Manufacturing Division— 
E. V. Paskewitz, Gen. Mer. 

St. Boniface, Manitoba 


Alco Equipment Division— 
E. V. Paskewitz, Gen. Mgr, 


Winnipeg, Manitoba 


Allied Farm Equipment (Alberta) Ltd. 


Alberta & British ColumbiaDivision— 
D. W. SammanpGen! Mer. 


Calgary, Alberta 


Branches: 


Bloomington, Minnesota 
Waukee, lowa 
Springfield, Illinois 
Indianapolis, Indiana 


Branches: 


Columbus, Ohio 
Syracuse, New York 
Nashville, Georgia 


Branch: 
Pointe Claire, Quebec 


Branches: 


Regina, Saskatchewan 
Saskatoon, Saskatchewan 


Branch: 
West Fargo, North Dakota 


Branches: 


Edmonton, Alberta 
Richmond, British Columbia 


